
Morgan Est
Extending training to all staff.
Skillspoint help Morgan Est create a training package that caters for all employees.

Background Morgan Est is a leading infrastructure 
services provider that specialises in 
designing and delivering complex 
engineering projects. It is part of the 
Morgan Sindall construction and 
regeneration group. The company has 

How Skillspoint helped Skillspoint partnered Morgan Est with 
Dudley College to offer staff NVQs in 
Business Improvement Techniques. 
The qualifications are excellent for the 
company’s requirements, as the training 

How the solution worked Aside from the benefits outlined above, 
staff found the NVQ programme extremely 

a long established training programme 
for its skilled utility workers, but also 
wanted to extend the benefits of nationally 
recognised qualifications to its office staff 
and other employees.

enables staff to become more efficient 
and productive, better problem solvers 
and more effective team players. They 
also benefit from gaining a nationally 
recognised qualification.

enjoyable over its first 12 months 
of operation.

Future plans Morgan Est has been impressed by the 
success of the Business Improvement 
Techniques training and now plans to roll it 

out nationally. It will also focus attention on 
improving staff members’ soft skills.


